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Our Company

Integrated Solutions for Ports (ISFP) was founded in 2004 under the memorandum
of understanding concluded between the Egyptian Ministry of Transport and the Ministry
of Communications and Infarmation Technology.

The ultimate aim was to provide the necessary experience required to develop Egyptian
and ragional ports in the field of Infarmation Technalogy and Communications in order to
raise their competitiveness to reach international standards, mereaver, in order to cope
with the utmost practices in this field.

Mission
Provide the maritime ports with appropriate IT integrated solutions that help improve ports

operation efficlency & perfarmance through business process reengineering, specialized
software solutions & outsourced IT management services.

Shareholders

* The Arab Academy for Sclence, Technology and Maritime Transport
* The Egyptian Ministry of Transport
» The Egyptian Ministry of Communications and Information Technology

Company Experience

Integrated Solutions for Ports has presented its services and applications in 8 number of
the biggest Egyptian and Libyan ports, namely, Alexandria Port, Damietta Port,
El-Adabeya Port and El-Khums Port, These ports handle a significant size of the Egyptian
and Libyan cargo exchange with international ports in general and the Mediterranean
ports in specific; a matter that leaves only the best and the most efficient procedures
{0 take place in these poris.
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SUCCESS STORIES

Success Stories

Alexandria & Dekheila Ports - Egypt

In order to meet rising customer expactations and stay ahead of the competition, APA sought to
enrich the averall porl operation services by moving to a paperless environment and providing
a valuable and relevant solution that completely restructures the manual process of documants
exchange belween port community members. Automation aimed al and achieved the
optimization of the Port Management processes from decreasing the vessel & cargo turn-around
time to making available the necessary real time data for yard operations and performing all
gtatistical and data analysis for decision makears.

Damietta Port - Egypt

ISFP acts as an IT implementer and operator at the Damietla Port. Process reengineering
wags the first step undertaken at the Damietta Port, in an aim to establish an automated
waorkflow. This was followed by the implementation of an international port managemeant
package, davelopad by Zebra Solutions (Mavis).

ISFP also developed the integration system between members of the port community
and the port authority and is responsible for the daily operation of the Electronic Data
Center at the port.

Adabeya Port - Egypt

The Adabeya Port Project was the first time for ISFP to deliver a turnkey solution; all with what it
includes from infrastructure components and software applications.

The first phase of the Adabeya Project was about establishing an electronic management system
in the port. This required establishing a professional standardized workflow before actually
automating it. Developing and implementing the necessary applications required
for automating the different operations in the port.

The second phase of the Adabeya Project includes integrating and establishing electronic linkage
amang members of the port community and between them and the port authority, through an
alactronic massage axchange systam.

El-Khums Port - Libya

As the Socialist People's Libyan Arab Great Jamahiriya the Single Window Initiative to facilitate
external trade, the Libyan government is currently working to automate the Maritime Secior.
El-Khums Port was chosen as the pilot project for mantime automation. ISFP acts as both the
Application provider and Infrastructure Censultant for the automation of El-Khums Port.

Wark was initiated in the form of an Automation Business Study of El-Khums Port workflow and
proceaded with SPS Applications being implemented in three phases. As for the infrastructure
process, ISFP handled the projects’ implementation and opaeration strategy.

Misurata Port - Libya

A5 a maritime business consultant, ISFP has conducted an automation business study for the
different operational activities at Misurata port. The study included reengineering the workflows in
the port, specifying the applications and infrastructure required far the automation. By implementing
this study, Misurata port is targeting to be incorporated as a fully autemnated Libyan port.
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